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Overview	

The	coali8on	model		

●  What	is	it?	
●  How	might	it	operate?	
●  Who	can	be	involved?	
●  Role	of	a	steering	commiAee	
	

Next	steps		
●  Immediate	&	longer	term	
	
	

Drawing on 
success of other 
campaigns 



The	Coali8on	Model	



What	is	the	coali8on?	

●  A	strong	alliance	of	individuals,	community	and	civil	
society	organisaDons	that	will	publicly	lead	the	
campaign	

●  Goal	(?):	to	obtain	a	commitment	from	the	WA	
government	to	introduce	a	HRA	

●  Func8on:	to	promote	and	build	support	for	the	
campaign	through	policy	and	poliDcal	advocacy	

●  Involved	in	high-level	running	of	the	campaign		



What	will	it	do?	

CoaliDon	members	may	be	involved	in:	
●  Publicly	advocaDng	for	the	introducDon	of	a	HRA	in	WA;	
●  DisseminaDng	and	distribuDng	campaign	materials	within	
their	networks;	

●  Decision-making	about	campaign	strategy;	
●  Allowing	their	names	and/or	logo	to	be	published	on	the	
campaign	website	and	publicaDons;	and	

●  Building	the	coaliDon’s	membership	
	



Who	could	be	involved?	

Scope	for	different	types	of	involvement,	for	example:	

●  Organisa8ons	may	publicly	support	campaign	&		
distribute	campaign	materials		

	

●  Academics/experts	may	provide	advice	on	law	and	policy	
	

●  Individuals	may	contribute	to	ad	hoc	tasks	
	
	



A	representa8ve	model	
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Coali8on’s	steering	commiJee	

●  Group	that	oversees	the	campaign	and	coordinates	coaliDon	
member	involvement		

●  Proposed	membership:	representaDves	from	6	-10	peak	WA	
organisaDons	and/or	individuals	

	

AcDviDes	may	include:	

●  Developing	campaign	resources	e.g.	
website,	factsheets,	peDDon	

●  CoordinaDng	advocacy	acDviDes		
●  Arranging	meeDngs	(coaliDon	and	steering	
commiAee)	

●  Strategic	planning		
●  NominaDng	and	approving	official	
spokespeople	

●  Fundraising		
	
	



Next	Steps	



Where	to	from	here?	

Immediate:	
●  Establish	coaliDon	&	steering	commiAee	
●  Logo	and	website	
	

Short/medium	term:	
●  Goal	se[ng	&	strategic	planning	
●  Develop	governance	policies	
●  Prepare	materials	for	distribuDon	
	

Longer	term:	
●  Public	events	&	media	engagement		
●  PoliDcal	advocacy	



What	happens	aNer	tonight?	

We	will	be	asking	for	EOIs	in	future	campaign	involvement	
	

1.	Follow	up	email	

●  You	will	receive	an	email	re-capping	the	meeDng	

●  You	can	respond	via	a	survey,	explaining	how	you	want	to	be	
involved	(steering	commiAee,	general	coaliDon	member,	
advisory	capacity	etc.)	

●  Survey	to	close	at	the	end	of	the	year	
	
	
	



What	happens	aNer	tonight?	

2.	Forma8on	of	steering	commiJee	
●  This	will	be	an	iniDal	priority	
●  We	are	looking	for	members	with	capacity	to	work	closely	on	

the	campaign	
●  Follow	up	email	will	ask	for	expressions	of	interest	in	joining	

the	commiAee	

●  January	2020:	first	commiAee	meeDng		
	
	



Stay	in	touch	
	

wa@alhr.org.au	and	
CWood@als.org.au				

		


